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2022 Annual Meeting of  the Members
Thursday, November 17, 2022, at 6:30 pm

Virtual Meeting



Electronic Meeting Conduct

Thank you for attending!  

Let’s make this a productive meeting!

• Meeting will be conducted in an orderly manner.

• Only one person should speak at a time.

• Raise your hand for questions or submit in writing through GOTO Webinar.

• Person or persons that are not conducting themselves in an appropriate manner 

will be muted.



Agenda

• Establish Quorum (10%)

• Call Meeting to Order

• Proof  of  Notice 

• Introduction of  Essex Association Management Representatives     

o Sean Corcoran, Director of  Operations

o Brendon Herrera, Community Association Manager

o Essex Support Staff  

• Approval of  2021 Annual Meeting Minutes                                                                         Page 1

• Financial Review

o 2021 Year End Income Summary Statement                                                            Page 2

o 2022 September Balance Sheet & Income Statement                                               Page 3 - 4 

o 2023 Budget & 10% Assessment Increase Information                                           Page 5 - 6

• Community Updates

o Completed Projects                                                                                                 Page 7

o Planned Projects                                                                                                      Page 9

o Developer Updates                                                                  Page 10

• Other Reports

o Compliance/Acc                                                         Page 11

o Web Submissions Page 12

• Adjournment                                                                                      Page 15

• Homeowner Q & A                                                                               Page 16



Proof  of  Notice



Review of  2021 Meeting Minutes

1



2021 Year End Income Statement
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2022 September Balance Sheet
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2022 September Income Statement
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2023 Approved Budget
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10% Assessment Increase
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The 10% increase is in response to the increased cost of services the nation has
experienced due to inflation, gas prices, and increased materials costs. All these
factors have played a roll in the need for the community service vendors to increase
their costs to keep servicing the community assets without interruption.

To help understand the need for the increase, below is a list of items that have been
affected.

• Pool & Janitorial Service 

• Pool Attendant Service

• Landscaping 

• Irrigation Repairs

• Special project materials

Payment plans will be available for homeowners who wish to pay their assessments 
in installments. You may contact an associate in our billing department by calling the 
mainline to the office or emailing billing@essexhoa.com. 

mailto:billing@essexhoa.com


Completed Projects (1 of  2)
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Pool & Cabana Repairs

• Power washed entire building.

• Power washed pool deck.

• Light acid was to pool plaster surface.

• Repaired freeze damage to building plumbing.

• Repaired entrance gate mesh guard.

• Added an electronic gate handle w/code to back entrance.

• Painted BBQ grills.

• Painted/Refurbished picnic tables.

• Cleaned graffiti around BBQ area.

• Purchased 25 new loungers.

• Replaced a pump for the kiddie splash pad.

• Repainted the splash pad water buckets.

• Painted the sunshade structures.

• Repaired coping stones around the pool.

• Reroofed pool amenity building.

• Painted storage fence on side of pool amenity building.

Streets

• Repaired damaged power cable to streetlight in phase 3.

• Repaired 11 streetlights throughout the community. Two of them upgraded to LED



Completed Projects (2 of  2)
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Landscaping

• Added 30 flats of flowers to the boards at the main entrance monument.

• Removed the large bush on the exit side of the main entrance.

• Trimmed the trees back on either sided of the main entrance.

• Removed dead bushes on Bradberry Drive, near the monument.

• Added extra buffer zone to non-HOA common space under the powerlines.

• Added gas easement in phase to mow matrix.

Common Area

• Repaired various locations to the common fence on Bradberry Drive.

• Fire lanes repainted (Joint entitative with Dallas County).

• Repainted parking lot lines at pool amenity center.

• Repaired walking trail bridge.

• Routine repairs to playground.

• Added kiddie Cushion to playground.

• Replaced flagpole due catastrophic failure at the base.

• Upgraded monument lights to LED’s.



Planned Projects
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Pool & Cabana Repairs

• Restoration of  the entire pool deck and 

restroom flooring. 

Common Area

• Restoration of  the entire fence along 

Bradberry Drive. 

• Add a community monument sign to 

secondary entrance on Edgewater Way. 

Landscaping

• Replace dead bushes in the beds of  the 

pool amenity area. 

• Trim tree canopy along Bradberry Drive. 



Developer Updates
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Homeowner Lots 
803

Builder Lots
2

Common Area Lots
1

TOTAL PLANNED LOTS: 1,709

Builders
• DR Horton

• Phase 4 to start delivering lots by Q4 of  2023. 

• Phase 4 to have 179 lots. 

• Paving to begin late April with connection road to 

Phase 4 from Phase 3. 

• Builder: DR Horton

• Phase 5-8 delivery dates have not yet been 

determined. 



Enforcement / Fining Policy
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Covenants Count Report

Bear Creek Ranch Homeowners Association, Inc. 

January 01, 2022, thru November 15, 2022

• Inspections Conducted Twice Monthly

• 3 Notices are Sent Prior to Fine Being Assessed

o 1st Courtesy Notice

o 2nd Notice of  Violation 

o 3rd Final Notice / Fine Warning (PC209)

o 1st Fine Notice

o Homeowner will Continue to be Fined Until 

Cured

• State Standard and per the 1st, 2nd, and 3rd Notices

o 10 Days to Cure

o If  Violation of  Same or Similar Nature is 

Observed Within 180 Day Period, Enforcements 

will Escalate to the Next Notice as Indicated 

Above

Help Keep the Community Beautiful!

Actively Seeking Volunteers in Many Capacities to Include 

Compliance!

Description Violations

Lawn Maintenance 272

Trash / Recycling Bins 248

NO ACC Application 63

Unsightly Item(s) 28

Fence 25

Landscape 25

Improvements / Modifications 20

Unauthorized Parking 20

Dead/Dying Lawn 8

Improper Storage 6

Exterior Maintenance 5

Inoperable Vehicle 3

Large Debris - Burning 3

Self-Help Action 2

ACC Requested Received 0

Noise - Disturbance 0

Total Number of  Violations:    728



Web Submissions
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www.bearcreekranchhoa.com

13

www.bearcreekranchhoa.com

• ACC Modification Request Forms may now be Submitted Online.

• Income Statements and Balance Sheets

• Governing Documents

• Important Phone Numbers

• Bulletin Board

• Volunteer Forms

• Email Updates: Sign up Now! 

Register on The Verandah HOA Website Today!!

SCAN HERE



Essex Association Management, L.P.

Monday – Friday 

9:00 am – 5:00 pm 

1512 Crescent Dr. Suite 112

Carrollton, Texas 75006

Phone: (972) 428-2030

Fax: (469) 342-8205

After Hours Emergency Line: (888) 740-2233
www.bearcreekranchhoa.com
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Meeting Adjourned 
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Essex Association Management

1512 Crescent Drive, Suite 112

Carrollton, Texas 75006

Office: 972-428-2030

www.bearcreekranchhoa.com
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Essex Association Management

1512 Crescent Drive, Suite 112

Carrollton, Texas 75006

Office: 972-428-2030

www.bearcreekranchhoa.com
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